Powder Mill Snowmobile Club
Minutes
Meeting on December 8, 2008, held at Hawg’s Pen Restaurant. 
29 people in attendance
 

Secretary's Report, Ellen Mason
Minutes from meeting on November 10 were read.
Motion made and seconded to accept Secretary's Report.  Motion accepted.
 

Treasurer's Report, Pisha Wentworth
Beginning Balance
11,710.60

Deposits

   3333.00

Withdrawals

11,057.58

Ending Balance
   3986.02
*note- maps are paid 

Motion made and seconded to accept Treasurer's Report.  Motion accepted.
 

Trail Master's Report, Mike Gelinas
News from Carl Peaslee: 
· Working on reroute to Milton.  Dealing with the state still.  Cost is more than expected.  There is $1400 cost that was not put in the budget.  Trail will be done by winter.  Will be further discussed in Old and New Business.  

· The trail to/around Holiday Inn Express, the Remember When Diner and the Shell gas station has a water issue that needs to be addressed.  Butch Baron has offered a culvert for $200.  Will be further discussed in Old and New Business.  
News from Tom Goss:

· There is a new culvert on the east side of route 11, and another at the end of Miller Rd.
· Many water bars have been addressed.

· One sharp curve has been smoothed out.

· The bridge at Rte 28 will be worked on this week hopefully.

· The bridge at Stockbridge Corner is ready to go in.

· Held a brush clearing party…three people volunteered, two of them came from Massachusetts.   

News from Mike:

· The reroute at Moose Mtn. came in under budget, thanks to flexibility from Fish and Game.

· There is equipment in Red Oaks now, ready to go tomorrow.

· We budgeted $250 for a new to us fuel tank this year.  Carl has a lead on an excellent tank for $300.  Will be further discussed in New Business.  
· Trail work completed: tree farm trail, Bickford’s, and Route 11.

· Trail work to go:  Red Oaks, bridges, crossing at Route 11.

· Question:  there is currently logging in Devil’s Den.  Does anyone know when they will be done?

Motion made and seconded to accept the Trail Master’s Report.  Motion accepted.
Old Business
Maps should ship out next week, will send out to those who have ordered them ASAP.
Discussed how to prioritize advertisement sales for local businesses next time around.  Some of our customers felt left out.  We need to consider giving some folks another advertisement opportunity (Country Brook Kennels, Irwin Marine, B and B).  Maybe a website ad and link?

Holiday Inn Trail:  HI is looking for snowmobile business.  They need a good trail connection.  They are offering a 20% lodging discount.  They hope we can help send business their way.  Carl proposed a new trail from power lines to railroad bed, with feeder trail(s) to HI, Remember When, and Shell.  Carl’s estimate is $810 (includes 36” used culvert for $200, about 4 hours excavating for $460, 1 tri-axle load of fill for $150, and Carl & Friends free labor).  Mike doubts the state would help in funding this trail work.     
Milton trail is roughed out.  Still discussing a safe crossing strategy with the state.  It will cost more to move the trail to higher ground.  Carl’s estimate is $530 (includes 15” culvert we already own, about 2 hours of excavation, 2 tri-axle loads of fill, and Carl & Friends labor).  Mike noted that the above price does not include hay or seed, and that there are no grants left to cover this.

Mike’s opinion on trail work is to first address primary trails and corridor trails.  Since we have fixed money coming in from the state (unlike years before), we should please wait a year for the smaller trails.  He noted that we are already over budget on a current bridge project by $1000.

Groomer ads:  all spaces are sold.  Need to collect funds for these ads, as they are already in our budget, and the total should be $600.

Safety training class:  starts at 8:30 on Saturday.  There are a few spots left, and you can sign up with George tonight.  Kids under 12 can come on a space available basis, but cannot be certified.
New Business

Dennis at Irwin Marine called to say that his employees are challenged to keep up on Saturdays when folks come in for memberships.  He offered exclusivity to PMSC if we could staff a table there.  Discussed whether this was doable—Angela will contact Dennis to discuss.

There was a long discussion about unbudgeted spending.  We are over budget currently by about $2000.  Each project was discussed separately, looking at pros and cons, and voted on separately.

Mike made a motion to spend an additional $50 more than what we budgeted (for a total of $300) for a new fuel tank.  Motion seconded and accepted.
Carl’s proposal for trail work on the Milton trail was amended to a total of $600.  
Motion made to perform trail work at this site, with funding coming from Powder Mill Snowmobile Club only.  Motion seconded and accepted.

Carl’s proposal for trail work at Holiday Inn was amended to $900.  
Motion made to perform trail work at this site, with funding coming from Powder Mill Snowmobile Club only.  Motion seconded and accepted.

Meeting adjourned at 9:04.

________________________________________________________________

Meeting Agenda

Date: January 12, 2009
Secretary’s Report:  Ellen Mason


Minutes from meeting on December 8, 2008
Treasurer’s Report:  Pisha Wentworth 
Trail Master’s Report: Mike Gelinas

Old Business:
See minutes
New Business:

