Powder Mill Snowmobile Club
Minutes
Meeting on, September 8, 2008, held at Hawg’s Pen Restaurant. 
13 people in attendance
 
Secretary's Report, Ellen Mason
Minutes from meeting on April 14 were read.
Motion made and seconded to accept Secretary's Report.
 
Treasurer's Report, Pisha Wentworth
· Beginning Balance 
   16850.08
· Withdrawals 

   14283.93
· Deposits 

     8554.91
· Ending Balance 
   11121.06
Notes: insurance is paid, club dues are paid, and the box fee at the PO is paid.

End of fiscal year figure was $14977.06.

$10,000 was paid toward the groomer.  Need a statement from lender.

Motion made and seconded to accept Treasurer's Report.
 
Trail Master's Report, Mike Gelinas 

· Last year we logged 1000 grooming hours.  Evergreen Valley and Mt Major paid for 100 hours.

· We were turned down on our RTP grant.  We still have our GIA money through the state, which pays 50%.  We will need to cut back on our trail work this season.
· Fish and Game needs someone to communicate/coordinate with (on site) for the work at the new bridge to Alton.  They would like to pick out which trees to cut.  Tough to get F&G on the weekends, and the Den boys are already busy with other trail work.

· There has been a change in landownership in Alton—not sure yet how this may affect trail.

· Need culvert work on Moose Mountain. Got stuck there three times last year.

· Tornado damage is significant on our trails.  Should we make a loud plea for help?

· Red Oaks deal is at least two years away.  So far $640,000 has been pledged to buy the property.

Motion made and seconded to accept the Trail Master’s Report.
New Business

Tom discussed meeting at NHSA on Registration Fee increase.  He briefly touched on how NHSA spends and where there had been considerable increases, such as in fuel.  There has not been a registration fee increase in many years.  Some concepts bounced around were step pricing, such as in the state of Maine.
Sled Sap is scheduled for Sunday, October 19th.  We will need a groomer or two, a porta potty, a replica of the NHSA raffle prize, and lots of help.  We hope to have Robertson’s, Torno’s, Rochester Sports Center, Irwin, etc. and plan to put the dealers streetside.
Our portion of Adopt-a-highway is usually picked up in the Fall.  Discussed scheduling and lack of time and man hours. Agreed that any man hours of labor should first be directed toward trail work.
Motion made to postpone Adopt-a-highway until April or May.  Motion seconded and accepted.

Discussed scheduling a Club Ride.  Decided to table discussion.

Cookout at the Lookout is scheduled for February 21st, a Saturday.

George discussed the progress in our new map printing.  Some advertisements will need to be reworked.  Latest quote is $2200 for 2000 maps.  Considered printing on tyvek, but cost is prohibitive. Our goal is to sell enough ads to cover the printing expense.

Safety Class tentatively set for December 13th.  We will adjust if necessary.

Johnsons would like to buy an ad spot on the groomer.

Meeting adjourned at 8:12.

________________________________________________________________

Meeting Agenda

Date: October 13, 2008
Secretary’s Report:  Ellen Mason


Minutes from meeting on September 8,2008
Treasurer’s Report:  Pisha Wentworth is in Charlotte, someone else will make report
Trail Master’s Report: Mike Gelinas

Old Business:  

Sled Swap

Map news

New Business:

Easter Seals donation for this season, county gift basket

Holiday Inn discount for PMSC members, 20%

