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President Nick Bickford
Vice President Chris Fela
Treasurer Deb McLaughlin
Secretary Ginny Abresch
Trail Administrator Bob Bickford
Trail Master Mike Gelinas
Trail Master Stu Hotchkiss
Trail Master Chris Bolia
Membership Director Deb McLaughlin
Past President George Pevear
Safety Coordinator Jim Matthew
Member At Large John Michaud
Alternate #1 Nick Milonopolos
Alternate #2 Jay St.Lawrence

March 2026 Meeting Minutes

The scheduled meeting was held on March 10, 2026, at the Granite Steak and Grill in Rochester.
President Nick Bickford called to the meeting to order at 7:06 pm. There were 32 members present,

Secretary’s Report:

Ginny Abresch presented the November meeting minutes to the membership. Copies of the minutes
were available on site and were also posted on the website for members to review prior to the
meeting

The minutes were accepted.

Membership Report:

Membership director Deb McLaughlin sent in a report that there were 298 (124 Individual/174
Family) members to date via NHSA. Last year there were 259 memberships at this time. There were
~800 more memberships statewide this year due to the southern snow and surrounding clubs. With
this membership count, we will have 3 delegates for the annual meeting.

Membership report was accepted.
Trail Master Report:

Bob Bickford sent in the following report:
February Grooming

e Tucker 1000 (southern trails); 114 hours,

e Tucker 2000 (northern trails); 149 hours

e Demo Tucker 1000 — 20 hours

o Parking Lots plowed twice

e Total Jan Winter GIA reimbursement: $319,900
March Grooming

e Tucker 1000 10.2 hours

e Tucker 2000 16.3



Totals year to date (Dec- Mar)
e Tucker 1000 (southern trails) -242 hours
e Tucker 2000 — (northern trails) 232 hours
e Demo Tucker 1000- 20 hours
e Total grooming hours reimbursed for to date — 486 hours
-486/520 total hours reimbursable — 93% with 7% remaining (34 hrs left)
e Parking lots plowed 5 times out of 10 we can be reimbursed for
e Total Winter GIA reimbursement to date: - $34,587 of $37,884.60 total available)

A group of our membership directly related to our trail maintenance will Meet March 11 to
develop recommendations for the PMSC directors as they develop the PMSC 26-27 budget.
The recommendations will be related to trail construction projects and equipment needs.

SELT to reimburse $300 for the Mt Bet gate. The cabin got plenty of use this winter, as the trails
were great. Looking for project suggestions for next year.

Trail Master Report was accepted

Treasurers Report:

Cash on hand: Checking account: $26,676.26 and Capital fund - $11,232.44 for a total of
$337,908.70. Income: $2,975 from 50/50 raffle $160-$80 to club. Club raffle $210, Poker Run $1,385
- $695 to club, $690 to winner. Sign sponsors $500, Winter Carnival Food $1,673, NHSA Super
Raffle $745.24. Expenses: Fuel for groomers $2,372, Northern groomer repair $1,394.82 and
Southern Groomer $579.60.

Treasurer’s report was accepted

Old Business:

Cookout was a big success. Thanks to all the volunteers who made it happen.

New Business:

This year County Directors are up for a vote. We nominated Nick Bickford for this position. The
Snow Traveler Foundation is now a charitable 501C3; will offer scholarships, sign grants, etc. A new
decal plate will be available with 5 digits and a snowmobile decal once approved by the DOT.

Our groomer will be on display at the Statehouse on June 4.

The meeting was adjourned at 8:10 pm.

Respectfully submitted, Ginny Abresch



