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November 2025 Meeting Minutes

The scheduled meeting was held on November 11, 2025, at the Granite Steak and Girill in
Rochester. President Nick Bickford called to the meeting to order at 7:05 pm. There were 29
members present,

Secretary’s Report:

Ginny Abresch presented the October meeting minutes to the membership. Copies of the minutes
were available on site and were also posted on the website for members to review prior to the
meeting

The minutes were accepted.

Membership Report:
Membership director Deb McLaughlin sent in a report that there were 46 members to date.

Membership report was accepted.
Trail Master Report:

Bob Bickford reported that all four GIA projects are just about finished and we are working on a few
things with the money left over. We will be bringing in 3 loads of fill neaar the Baxter Lake Trail and
P352. Level off near River Road. Our Winter GIA was fully funded along with an extra $1,100 and all
our snow hours. Mike’s bridge in Farmington, gates and culvert in Robert’'s Cove and chain and
some pipes up in early December. There are a few trees down from last storm, but not too bad. Mike
Gelinas is bringing up firewood to the cabin tomorrow. Thursday will be a cleanup day at the cabin.
Jay reported gates by the cell tower and cleared trails back to Baxter Lake so that it will be easier for
the groomer to pass. The state has been working on the rail trail from Spaulding HS to Power
Junction. Signage for the trail. $80,000 in gravel to resurface the trail. Chris Bolia reported the Den is
in good shape. On Nov. 23 the drags will be set up at Trailside. Jim Matthew reported will still have
intersection signs for sale.

Trail Master Report was accepted



Treasurers Report:

Cash on hand: Checking account: $15,126.00 and Capital fund - $11,230.00 for a total of $26,356.
The credit card has a balance of 1,217.00

Treasurer’s report was accepted

Old Business:

40 NHSA Super Raffle tickets were handed in. Trails workshop was last Saturday at Macoma Valley
HS. It was a nice facility and the hosts were great. The workshops were well worth it. Sponsor shirts
have been ordered and will hopefully be here for the December meeting. Mike Gelinas said we need
some new supplies for the cabin such as hot cocoa and a new guestbook. We should buy paper
coffee cups so they can be burned after use for less trash. It was suggested to make a “Carry
In/Carry Out sign to help with trash.

New Business:
Bob ordered new signs, but they got lost. We need signs and he is trying to get some.

The meeting was adjourned at 7:40 pm.

Respectfully submitted, Ginny Abresch



